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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, SEPTEMBER 19, 2006, 8:00 a.m.
ACADEMIC AFFAIRS CONFERENCE ROOM

o

Members Present: William Tallon, Richard Kirchmeyer, John Bonaguro, Richard Bowker, Don
Swoboda, Sherry Reid, Sam Evans, Mike Binder, Luther Hughes, Richard Miller, Ladonna
Hunton, Doug McElroy, Sadiq Shah, David Lee, Bob Cobb, Dennis George, and Blaine Ferrell.
These guests attended: John Petersen, Freida Eggleton, Nancy Givens, Ken Kuehn, Sally
Kuhlenschmidt, Ellen Bonaguro and Beth Laves.
I.

Minutes of September 19, 2006
There were no changes to the minutes.

n.

Information/Clarification Items:
A.

Administrative Council Update
Dr. Burch announced the 20/20 targets were approved at the CPE meeting
yesterday. She also announced at 90% increase in graduation rates was
discussed at the CPE meeting.

B.

Presideut's Holiday Open House, Wednesday, December 13,6:00 p.m.
Dr. Burch announced the date for the President's Holiday Open House for
deans to put on their calendars.

C.

Enrolhnent Report
Dr. Hughes announced enrollment is 18,685. This is up by 40 students.
He announced this semester has the largest number of First Time First
Year for African American students.

D.

College Targets: Enrollments-Efficiency, Graduation-et al
Dr. Burch distributed a handout to deans regarding college targets. She
will discuss targets with each dean individually.

Ill.

Discussion/Action Items:
A.

"Sustaiuability Development"
Nancy Givens and Ken Kuehn gave a presentation regarding Sustainable
Development and ideas for positional WKU for national prominence and
international research in sustainable development. Programs available at

other universities were presented. They asked deans for input regarding
these initiatives for WKU. Dr. Kuehn suggested each college establish
their own conunittee to determine how each college can be involved.
Dr. Burch asked Drs. Blaine Ferrell, Richard Kirchmeyer, John Bonaguro
and Doug McElroy to form a committee to discuss what we can do at
WKU regarding sustainable development.
B.

Undergraduate Advising Policy
Dr. Ellen Bonaguro presented an Undergraduate Academic Advising
Proposal. In consideration of the impact of automated degree audit
(iCAP) on advising procedures, it is recommended that academic advising
be required for all baccalaureate degree-seeking students until they have
achieved senior status (90 earned hours) AND have filed an Application
for Graduation and all associate degree-seeking students until they have
earned at least 48 hours and have filed an Application for Graduation.
Because degree programs will now be completed electronically, advisors
will have more time to meet with students. The goal is for advising to be
more than class scheduling. Retention is better when a student is required
to meet with an advisor.
The goal is for this proposal to be effective in the 2007 fall semester.

•

Dr. Burch added: "the intent is for students to be successful". This is an
opportunity for faculty to be engaged with students and to say what
outcomes they want. They hope to see students make better choices,
fewer missed classes, move to degree completion faster and link the
student to the department.
Dr. Tallon motion to approve the proposal as amended.
Dr. Ellen Bonaguro will make to suggested changes to the proposal and
cirvulate the final copy to deans by email.
Dr. John Bonaguro seconded. The deans approved.
C.

Degree Audit Transition Plan
Freida Eggleton met with deans to discuss the Degree Audit Transition
Plan. The Freshman class through Summer 2005 will continue to follow
the manual system. Those Freshmen entering Fall 2005 will follow iCAP.
Bob Cobb will work with Freida once the system is in place to follow-up
with those students who are not reenrolling .

•
\

\

•

Bob Cobb will work with Freida Eggleton and bring information to the
deans regarding why the previous system to track these students who
stopped enrolling did not work.

D.

Kentucky Building - Rental Policy
The Kentucky Building Rental Policy will be discussed at a later CAD
meeting.

E.

WinterTenn Policy Review (Beth Laves)
Beth Laves presented a proposal regarding Winter Term 2007 Policy and
Procedural Issues. The committee recommends that WKU continue to use
the enrollment-based stipend schedule for both the low enrolled classes
and the high enrolled classes keeping minimum class sizes at 15
undergraduates and 12 graduates. The deans approved the proposal.
There was discussion regarding Department Head stipends for teaching in
Winter Term. This topic will be discussed at a later CAD meeting.

F.

•

Library Inflationary Costs for Serial Holdings
Dr. Binder discussed Library inflationary costs regarding serial holdings
with deans. The deans will look into areas they can cut. Dr. Burch will
discuss the issue with President Ransdell.

G.

Intemational Exchange Programs -ChaIlengesillilemmas
Dr. John Petersen presented financial need information regarding the
International Exchange Programs. It has become difficult to find WKU
students with a desire to go abroad. More international students want to
come to WKU. Therefore, we run a deficit in the account. Dr. Petersen
asked the deans to think through how to make the exchange program
financially viable. WKU needs to determine what we can do to encourage
our students to go abroad. Dr. Burch appointed a committee to study how
WKU can have a balanced exchange program. Those on the committee
include: Dr. William Tallon, Dr. Doug McElroy, Dr. Richard Miller, and
Dr. John Petersen. They will present a plan to deans in the near future.

IL

Academic Program Review 2006-2007
Academic Program Review will be discussed at a later CAD meeting.

I.

•

Visitor Parldng Passes
Dr. Burch stated the goal is to stop charging visitors for a parking pass.
Administrative Council is working with Parking and Transportation on
this issue.

J.

•

DELO Distribution Plan
Dr. Don Swoboda presented a report regarding DELO and Surplus
Revenue Distribution to WKU. Because of the success ofDELO in the
first three years of operation, Dr. Swoboda has recommended to the
Provost that a distribution of surplus revenue to the campus one year
earlier than originally scheduled. The first distribution of revenues was
scheduled. The amount of the early distribution is $500,000. Dr.
Swoboda distributed handouts to each dean to show amounts that would
be provided to their college.
Dr. Burch will talk with President Ransdell to ensure carryforward is
protected.
Dr. Sam Evans suggested a new index be created for each college.
Ladonna Hunton will create new indexes for each college. Separate
departmental accounts will not be created. Dr. Richard Bowker made a
motion to accept the document. Dr. Sam Evans seconded. With revisions
as discussed, the Council of Academic Deans approved the document. Dr.
Swoboda will email the revised, final document to the Council of
Academic Deans.

K.

Undeclared Designation
Dr. John Bonaguro presented a proposal regarding the "Undeclared"
designation. The proposal is to change "Undeclared" to "Exploratory" in
the College of Health and Human Services. Dr. Bonaguro suggested this
may need to be a new designation university-wide. After discussion, the
Council of Academic Deans approved changing "Undeclared" to
"Exploratory" university-wide effective for Spring 2007.

L.

Other
Freida Eggleton asked deans to send her the name of a representative from
each college to review College Scholar Award applications. Freida also
asked deans if they would agree to give a medallion to the award winners
instead of the silver awards, which have been given in the past. The deans
had no preference.
Dr. Burch polled deans regarding the policy for Graduating with Honors.
It was determined to revisit this policy at a later meeting of the Council of
Academic Deans.
Dr. Sam Evans reported he is serving on a task force to discuss dual credit.
Dr. Burch indicated students taking dual credit courses are more likely to
attend college and be retained.

•

Dean Sherry Reid is serving on a statewide task force on Developmental
Education.

•

Dr. Doug McElroy thanked the deans for information to complete the
Carnegie Foundation report. The Stewardship deadline is October 1.
Dr. David Lee reported he and Dr. Richard Miller have discussed placing
the criminal background check statement in each advertisement for a
faculty position at WKU. Dr. Lee indicated it may send a wrong message
up front to a candidate and suggested the statement be introduced to the
candidate before they come to campus for an interview. The Council of
Academic Deans approved leaving the Criminal Background Statement
off of the position advertisements.
The meeting was adjourned.
Respectively submitted,

II~~~~~
Teresa Jackson
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